
 

Unit 3: Ideas and opportunities 

 

Subunit 3.1: Spotting opportunities 

 

Learning goals 

● Identify potential opportunities in various contexts. 

● Understand the factors that contribute to the emergence of opportunities. 

● Develop a systematic approach to recognizing opportunities. 

● Cultivate the ability to pivot and adapt when new opportunities arise. 

 

Definition  

   Spotting Opportunities involves the systematic identification of favourable circumstances for 

innovation or business development. It's the art of being attuned to market trends, gaps, and changing 

needs, enabling entrepreneurs to seize the right moments for action. 

 

EntreComp’s guidelines 

   EntreComp gives us the following hint: 

“Use your imagination and abilities to identify opportunities for creating value”. 

How? 

   Recognizing opportunities is a nuanced skill, as described by Kirzner (1979), who defines it as the 

ability to uncover possibilities that have previously gone unnoticed. Kirzner (1985) later expands this 

concept, framing it as an inherent drive within individuals to envision the potential future. To spot 

opportunities, one must possess receptiveness and a willingness to discern what others might 

overlook. 

Opportunities manifest in various forms: they can be pre-existing and recognizable, stumbled upon 

through discovery, or actively created within social processes (Sarasvathy et al., 2003; Berglund, 



 

2007). The process of opportunity recognition hinges on specific factors such as networking, 

information asymmetry, and knowledge (Ardichvili and Cardozo, 2000). On the other hand, 

opportunity discovery often involves intentional actions, where individuals deliberately search or scan 

for opportunities without necessarily relying on entrepreneurial spotting (Berglund, 2007; Fiet, 2007). 

Notably, scholars posit that opportunity identification is a teachable skill, accessible to anyone. 

Training in opportunity spotting involves honing analysis skills through tools like SWOT analysis and 

strategic management methodologies to evaluate global changes and identify key success factors 

(Saks and Gaglio, 2002). This underscores the democratization of the ability to recognize 

opportunities; it's not an innate talent reserved for a select few but a skill that can be developed by 

individuals willing to engage in the deliberate practice of observing, analyzing, and envisioning 

potential avenues for innovation and growth. 

Spotting Opportunities within the framework of EntreComp involves honing the skills needed to 

recognize and capitalize on favorable conditions for innovation and business growth. This aligns with 

EntreComp's guidelines as follows: 

 

Identifying Potential Opportunities  

   EntreComp's emphasis on being alert to possibilities speaks to the proactive nature of 

entrepreneurial thinking (EntreComp, 2016). It is not just about passive observation but involves 

active engagement with the environment. Staying informed about market trends, consumer behavior, 

and technological advancements is akin to having a radar for potential opportunities (Shane and 

Venkataraman, 2000). It necessitates constant learning and a genuine curiosity about the world, 

enabling entrepreneurs to spot emerging needs and gaps that might be addressed through innovation 

(Ardichvili et al., 2003). 

 

Understanding Contributing Factors  

   EntreComp's recognition of the need for a deeper understanding aligns with the idea that 

opportunities don't exist in isolation (EntreComp, 2016). It is often the result of complex interactions 

within the market (Shane, 2003). Analyzing market dynamics involves not just seeing the surface-level 

trends but understanding the underlying forces that drive them (Baron, 2006). Identifying gaps in the 

current landscape requires a critical eye and the ability to see beyond what is immediately apparent 

(Ardichvili and Cardozo, 2000). Being aware of external influences underscores the interconnected 

nature of opportunities and the broader ecosystem in which they exist (Venkataraman, 1997). 

 

Developing a Systematic Approach  

   The call for a systematic approach aligns with the entrepreneurial need for consistency and 

reliability (Casson, 1982). Creating frameworks for market analysis provides a structured way to 



 

approach the complexity of business environments (Ireland et al., 2009). Establishing networks for 

information gathering speaks to the importance of collaboration and leveraging collective 

intelligence. Implementing processes for recognizing and evaluating opportunities brings a sense of 

discipline to what might otherwise be a chaotic landscape (Shane and Venkataraman, 2000). This 

systematic approach not only enhances the chances of identifying opportunities but also allows for a 

more efficient and effective response. 

 

Cultivating Adaptability  

   EntreComp's emphasis on adaptability reflects the dynamic nature of entrepreneurship 

(EntreComp, 2016). The business landscape is ever-changing, and the ability to pivot is often the 

difference between success and stagnation. The entrepreneurial mindset highlighted here involves 

more than just being open to change; it's about embracing it (McGrath, 2013). Being quick to assess 

and respond to shifts in the business environment is a testament to the agility required in today's fast-

paced markets (Teece, 2007). Furthermore, the notion of turning challenges into opportunities speaks 

to a resilience that is vital for sustained success (Gupta and Sapienza, 1992). 

 

   In general, Spotting Opportunities in the context of EntreComp is about fostering a proactive and 

adaptable mindset. It's not just about waiting for opportunities to present themselves but actively 

seeking and creating them through a combination of awareness, analysis, and a readiness to adapt to 

changing circumstances. It's about fostering a mindset that thrives on change, seeks knowledge, and 

navigates the complexities of the entrepreneurial journey with a strategic and adaptable approach. 

EntreComp emphasizes the need for individuals to be proactive and observant, constantly scanning 

the environment for potential opportunities. It encourages the cultivation of curiosity and openness 

to change. 

 

Competence step by step 

● Environmental Scan: Regularly survey the external environment for emerging trends. 

● Market Analysis: Analyze market dynamics and identify unmet needs. 

● Networking: Engage with diverse networks to gain insights and discover potential 

opportunities. 

● Feedback Mechanism: Establish a feedback loop to adapt and refine your opportunity-

spotting approach. 



 

Methodologies and tools 

● SWOT Analysis: Assessing strengths, weaknesses, opportunities, and threats. 

● Trend Analysis: Monitoring and analyzing industry and societal trends. 

● Scenario Planning: Anticipating and preparing for different future scenarios. 

 

Circular Economy application 

   Spotting opportunities in the context of the circular economy involves the ability to identify 

advantageous and promising situations, scenarios, or gaps that align with the principles of 

sustainability, resource efficiency, and closed-loop systems. It entails a perceptive understanding of 

evolving trends, environmental challenges, and areas where innovative solutions or value generation 

can be implemented (Bocken et al., 2016; Ellen MacArthur Foundation, 2012). This skill necessitates 

a blend of attentive observation, analytical thinking, and imaginative insight to uncover potential 

avenues for growth, novel approaches, and meaningful contributions to the circular economy's goals. 

Adapting EntreComp competence framework to the context of the Circular Economy involves the 

following aspects: 

● Recognize the interconnections between different stakeholders, industries, and resources. 

Explore how waste from one sector could be a valuable resource for another. 

● Consider how products can be designed for durability, reparability, and recyclability to 

address the growing concerns of planned obsolescence and electronic waste accumulation. 

● Engage with different stakeholders, including businesses, governments, NGOs, and 

communities, to foster collaborations that bring circular ideas to life. 

 

Identifying Potential Opportunities 

   In the realm of the circular economy, uncovering potential opportunities goes beyond recognizing 

market trends—it requires a deep understanding of product and material life cycles (Barbier et al., 

2020). Entrepreneurs should tune into circularity principles, exploring how waste in one sector can be 

a valuable resource for another (Ellen MacArthur Foundation, 2015). This may involve repurposing 

materials, creating new products from recycled resources, or contributing to a circular supply chain 

(Ghisellini et al., 2016). A discerning eye for these interconnected possibilities is crucial for identifying 

opportunities that align with circular economy principles. 

 

https://www.mindtools.com/amtbj63/swot-analysis
https://ideascale.com/blog/what-is-trend-analysis/
https://www.smestrategy.net/blog/what-is-scenario-planning-and-how-to-use-it


 

 

Understanding Contributing Factors 

   To grasp the circular economy, one must look beyond conventional market dynamics. Entrepreneurs 

should explore the intricate connections among stakeholders, industries, and resources, considering 

not only economic but also environmental and social impacts (Stahel, 2016). Recognizing 

opportunities to shift from linear to circular practices and boost resource efficiency through 

collaboration is key (Geissdoerfer et al., 2017). External influences, such as regulatory changes or 

shifts in consumer preferences favoring sustainability, also play a role (Kirchherr et al., 2017). 

 

Developing a Systematic Approach 

   Developing a systematic approach in the circular economy requires integrating circular design 

principles into the core of business strategies (Bocken et al., 2016). Entrepreneurs can create 

frameworks for product design that prioritize durability, reparability, and recyclability (McDonough 

and Braungart, 2002). This involves implementing processes that ensure products have extended life 

cycles and can be easily disassembled or recycled at the end of their use (Kirchherr et al., 2017). 

Establishing networks for information gathering may involve collaborating with experts in circular 

design and engaging with stakeholders who share a commitment to circular principles (Charter and 

Tischner, 2017). 

 

 

Cultivating Adaptability 

   Cultivating adaptability in the circular economy means embracing the principles of circular design 

and responding to the changing landscape of sustainability (Bocken et al., 2016). Entrepreneurs 

should be open to pivoting towards circular business models (Ghisellini et al., 2016), adapting 

products to meet circular design criteria (Charter and Tischner, 2017), and responding to evolving 

consumer expectations for environmentally conscious practices (Geissdoerfer et al., 2017). Engaging 

with various stakeholders becomes crucial in this context, as collaborations with businesses, 

governments, NGOs, and communities can provide valuable insights and support for adapting to 

circular practices (Kirchherr et al., 2017). 

 

 

Learning Material suggestion 

Research business opportunities: https://openstax.org/books/entrepreneurship/pages/5-2-
researching-potential-business-opportunities  

 

https://openstax.org/books/entrepreneurship/pages/5-2-researching-potential-business-opportunities
https://openstax.org/books/entrepreneurship/pages/5-2-researching-potential-business-opportunities


 

Practical activity: Spotting opportunities in your surroundings  

Objective: to enhance abilities in spotting opportunities by immersing in a series of interactive and 

reflective exercises that mimic real-world scenarios. Observation, analysis, and ideation to uncover 

potential opportunities in various contexts, and fostering a proactive and strategic mindset will also 

be goals of this activity. 

Materials: 

● Notebooks or digital devices for note-taking. 

● Access to internet-enabled devices for market research. 

● Camara device for taking pictures. 

Time: 2 hours. 

Methodology: 

1. Introduction to Opportunity Spotting (20 minutes): 

● Begin with a brief reflection on the concept of spotting opportunities, highlighting its 

importance in entrepreneurship. 

● Think on the key factors that contribute to the emergence of opportunities, such as market 

gaps, technological advancements, and societal changes. 

2.Observation Walk (40 minutes): 

● Take yourself on a "field trip" around the local area or conduct online research to observe 

current practices, customer behaviours, and potential gaps. 

● Take notes and photos (if appropriate) to document your observations.  

3.Opportunity Analysis (40 minutes): 

● Analyse your observations, focusing on identifying potential opportunities. 

● Detect a trend or a customer behaviour in your area, and cross this observation with the data 

you found on Internet. 

● Make a list of the different factors (e.g., economic, social, technological) that can influence 

the identification and viability of opportunities. 

4.Idea Selection (30 minutes): 



 

● Select your most promising opportunity and develop a quick introduction of the same, 

outlining the opportunity, potential impact, and a basic approach for capitalization. 

● Present your idea to a peer or an educator, receiving feedback on the feasibility and 

innovativeness of their ideas. 

Food for thoughts: 

Conclude your activity reflecting on the experience: did you enjoyed the systematic effort of spotting 

opportunities? 

Stay attuned to market trends and the necessity of being adaptable in the face of new information or 

changing circumstances is key whenever there is an intention to start a business. 

Keep on observing the behaviours of consumers in your surroundings, and read about sustainability 

movements, and you will come out with the best idea to help the environment from your own 

community. 
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